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RAISE is a simple yet powerful word that defines Sairam’s philosophy of 

always looking to do better, be better and raise higher and higher. RAISE 

is an acronym that gives each one of us at Sairam, direction, meaning and 

purpose. It instills an ambition and attitude that 'we can achieve whatever 

we set our minds to' and helps each one of us to improve as individuals 

and reach where we want to be in our lives.

RAISE is all about raising the aspirations of each and every individual. It is a  

shared common desire to rise, to succeed and create a better future for 

themselves, their families and the society at large.





The ACT 3-Phase Process is on 
of the main components of 
the RAISE Model. While the 
RAISE model enables 
successful change at the 
individual level, the 3-Phase 
Process provides a framework 
for achieving change at the 
organizational level.

A
ACT to

C
T

APPROACH & 
ACTION PLAN

CHANGE & 
TRACK

TRANSFORM & 
SUSTAIN

Define Success

Define Impact

Define Approach

Plan and Act

Track Performance

Adapt Actions

Review Performance

Activate Sustainment

Transfer Ownership

Define Success Plan and Act Review Performance

Define Impact Track Performance Activate Sustainment

Define Approach Adapt Actions Transfer Ownership

What are we trying
to achieve?

What will we do 
to prepare equip and 
support people?

Now, where are we?
Are we done yet?

Who has to do 
their jobs differently 
and how?

How are we doing? What is needed to 
ensure the change 
sticks?

What will it take to
achieve success?

What adjustments 
do we need to 
make?

Who will assume
ownership and sustain
outcomes?

Approach & Action Plan Change & Track Transform & Sustain

PHASE 1 PHASE 2 PHASE 3

Change Management Strategy Master Change Management Plan Change Management Closeout



Pu
rp
os

e

P
assio

n

P
ra
ct
ic
e

Perseverance

P
a
ti
e
n
c
e





1. Focus on learners and other beneficiaries

The primary focus of the EOMS is to meet learner and other beneficiary requirements 

and to exceed their expectations.

2. Visionary leadership

Visionary leadership is to engage all learners and other beneficiaries in creating, 

writing, and implementing the organization mission, vision and objectives.

3. Engagement of people

It is essential for the organization that all individuals involved are competent, 

empowered and engaged in delivering value.

4. Process approach

Consistent and predictable results are achieved more effectively and efficiently when 

activities are understood and managed as interrelated processes that function as a 

coherent system, including input and output.

5. Improvement

Successful organizations have an ongoing focus on improvement.

6. Evidence-based decisions

Decisions and curricula based on the analysis and evaluation of data and information 

are more likely to produce desired results.

7. Relationship management

For sustained success, organizations manage their relationships with interested parties, 

such as providers.

8. Social responsibility

Socially responsible organizations are sustainable and ensure long-term success.

9. Accessibility and equity

Successful organizations are inclusive, flexible, transparent and accountable, in order to 

address learners’ individual and special needs, interests, abilities and backgrounds.

10. Ethical conduct in education

Ethical conduct relates to the ability of the organization to create an ethical 

professional environment where all interested parties are dealt with equitably, conflicts 

of interests are avoided, and activities are conducted for the benefit of the society.

11. Data security and protection

The organization creates an environment where all interested parties can interact with 

the educational organization in full confidence that they maintain control over the use 

of their own data, and that the educational organization will treat their data with 

appropriate care and confidentiality.



ROSPERITY

LANET

EOPLE

EACE
ARTNERSHIP

Ensure prosperous
and fulfilling lives in
harmony with nature

End poverty and hunger
   in all forms and ensure
       dignity and equality

   Protect our planet’s
  natural resources
 and climate for
future generations

Foster peaceful, justice and
    inclusive societies

Implement the agenda
    through a solid global
         partnership

P
P

P

PP



Imagine the Future and

Make it happen!

Together let’s build a better world where there is  NO POVERTY and  ZERO HUNGER.   
We have  GOOD HEALTH AND WELL BEING QUALITY EDUCATION  GENDER EQUALITY  and full   everywhere.  

There is   for everyone.  CLEAN WATER AND SANITATION AFFORDABLE AND CLEAN ENERGY  

which will help to create  DECENT WORK AND ECONOMIC GROWTH.  Our prosperity shall be fuelled 

RESPONSIBLE CONSUMPTION AND PRODUCTION  will help in healing our planet.  

We will enjoy    through  PEACE AND JUSTICE   STRONG INSTITUTIONS 

and will build long term  PARTNERSHIPS FOR THE GOALS.

by investments in  INDUSTRY, INNOVATION AND INFRASTRUCTURE that will help us to  

REDUCE INEQUALITIES  by all means. We will live in  SUSTAINABLE CITIES AND COMMUNITIES. 

CLIMATE ACTION  will reduce global warming and we will have abundant, 

flourishing  LIFE BELOW WATER , rich and diverse  LIFE ON LAND. 

Together we can...

CEO - Sairam Institutions
S

For the goals  to be reached, 

everyone needs to do their part: 

governments, the private sector,

civil society and People like you.



ehk; midtUk; xd;wpize;J   tWikiaAk;>  gl;bdpiaAk;

,y;yhj xU mw;Gjkhd cyfj;ij cUthf;fp 

 mjpy; midtUf;Fk;  Ngzp> MNuhf;fpak; kw;Wk; ey;tho;tpid

 Nghjpj;J    epiy ehl;LNthk;.jukhd fy;tpapid ghypd rkj;Jtj;ij

vq;Fk; Rfhjhuk; kw;Wk; Rj;jkhd ePh;>   epaha tpiyapy; J}a kpd;rf;jp 

ngw;W jd;dpiwT milar; nra;J  fz;zpakhd NtiyiaAk;>

nghUshjhu tsh;r;rpiaAk;  ngw;w rKjhaj;ij cUthf;fp> 

  Nkk;gLj;jp njhopy;> fz;lwpjy; kw;Wk; cs;fl;likg;ig

  Vw;gLj;JNthk;. Vw;wj; jho;Tfs; mw;w rKjhaj;ij

 tho toptifr; nra;Jtskhd efuq;fspy; ek; r%fq;fis

  nfhz;L Gtpia fl;bf; fhj;JnghWg;ghd Efh;Nthh; kw;Wk; cw;gj;jp

  fl;Lf;Fs; nfhz;L te;J gUtepiy khw;wj;ij

cyf ntg;gkakhjiy jpwk;gl vjph;nfhz;L ePh;tho; caphpdq;fs; 

kw;Wk;  Nghw;wp ghJfhg;Nghk;. epyj;jpy; thOk;  caphpdq;fis

topNa  tYthd mikg;Gfspd; mikjpiaAk;> ePjpiaAk;

epiy ngw nra;Nthk;. 

  ,yf;FfSf;fhf ehk; midtUk; xd;wpize;J 

Nkk;gl;l ey;ynjhU cyfk; nra;Nthk;.

x‹¿izªJ brašgLnth«...

...
...
...
...
...
...
...
...
...
..

Ãiyahd 
ts®¢á¡fhd
ïy¡FfŸ

epWtdj; jiyth;> rha;uhk; fy;tpf; FOkk;



End poverty and hunger in all forms and 
ensure dignity and equality

People

Prosperity
Ensure prosperous and fulfilling lives in harmony with nature

Planet
Protect our planet’s natural resources and 

climate for future generations

Peace
Foster peaceful, justice and 

inclusive societies

Partnership
Implement the agenda through a solid 

global partnership



At Sairam, we realize that the higher education sector is under significant pressure to 

adapt to the changing needs of the future. Institutions need to become more 

operationally efficient and effective, improve student outcomes, increase access to 

higher education, recruit and retain top faculty and researchers, and more.

Effective transformation in these areas requires an organization-wide strategic 

approach that seeks to improve and enhance organizational models, operating 

processes, technology, leadership, and talent models. We have adopted a 3Ps model 

of aligning People, Process and Purpose with the vision of the organization.

PEOPLE + PROCESS + PURPOSE = SUCCESS

VISION 
2025



VISION ON INNOVATION 
AND ENTREPRENEURSHIP

The idea of imparting awareness on the necessity to bring in indigenous innovations has 
always been there and Sairam group of institutions encourages its students to become 
passion preneurs and techpreneurs. As quoted by the Hon'ble Prime Minister of India, Shri 
Narendra Modi, “I See Start-Ups, Technology and Innovation as exciting and Effective 
Instrument for India's Transformation”, Sairam group of institutions has always been keen 
to bring out well qualified and young entrepreneurs for the betterment of the society.

SAIRAM SDG
SOLVEATHON

SAIRAM SDG
IDEATHON

SAIRAM SDG
INSPIRETHON

SAIRAM SDG
INNOVATHON

MINI-PROJECT

LIVE-IN LABIMMERSION PROGRAM

PROJECT DEVELOPMENT

Prototype Development
Showcasing the Projects to
Outside World
Training on Business Pitching
Accessing Technology 
Readiness Level

Educating Design Thinking
Boot Camps & Technological 
Training
Accelerator Programs
Business Model Development

Generation of Ideas
Educating Critical Thinking
Goal Wise Distribution
Domain Wise Distribution

Final Product Development
Inspire Through Paper 
Publication
Inspire Through Patent 
Publication
Setting up of Start-up

2ND YEAR
RAEY HT4

Eco-system

1

4

2

3

111 222

333444
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ATAL RANKING OF INSTITUTIONS
OF INNOVATION ACHIEVEMENTS

to all Sairamites as 

Sri Sairam Engineering College & 

Sri Sairam Institute of Technology 

have  been Ranked among TOP 25 

Private Self-Financing Colleges in India 

in Atal Ranking of Institutions on Innovation 

Achievements (ARIIA) 2020 

Ministry of Education, Govt. of India.

Congratulations ARIIA	2020

We believe in

 innovating...

SAI RAM 
Sri

West Tambaram, Chennai - 44

Autonomous Institutions

ENGINEERING COLLEGE
INSTITUTE OF TECHNOLOGY

NATIONAL ASSESSMENT AND
ACCREDITATION COUNCIL

ACCREDITED 

NATIONAL
INSTITUTIONAL
RANKING
FRAMEWORK

ISO 9001 : 2015

 



SAI RAM 
Sri

An Autonomous Institution

ENGINEERING COLLEGE

SURVEY OF BEST INDUSTRY - LINKED 

INSTITUTE AWARD 2020

WINNER OF
AICTE-CII 

DEPARTMENT OF MECHANICAL ENGINEERING

Discipline of Mechanical Engineering and Allied Degree (Standard) 

2018 (EEE)

2017 (CSE & IT)

2015 (MECH)

AICTE-CII AWARD 

has won in the year
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Quality....
First�&�Foremost!
Sri�Sairam�Engineering�College�and�Sri�Sairam�Institute�of

Technology�have�been�credited�with�A+�Grade�by�the�National�
Assessment�and�Accreditation�Council.�All�eligible�programmes�
of�Sri�Sairam�Engineering�College�as�well�as�Sri�Sairam�Institute�of�

Technology�have�been�accredited�by�the�National�Board�of�
Accreditation.�Both�the�institutions�are�ISO�9001:2015�certified.

The�processes,�parameters�and�criteria�for�Accreditation�are�inline�
with�the�Best�International�Practices�and�Standards�and�well

oriented�to�assess�the�outcomes�of�the�programmes.



Prestigious�National
Level�Rankings

Sri�Sairam�Engineering�College�was�ranked�157�in�the�prestigious
NIRF�rankings.�Sri�Sairam�Engineering�College�has�been�continuously
ranked�one�amongst�the�Top�200�Engineering�institutions�of�the

country�in�the�NIRF�ranking�list�released�by�the�MoE,�Government�of
India�in�a�list�which�includes�IITs�and�NITs.�In�fact,�Sairam�is�one�of�the

very�few�institutions�in�the�state�of�Tamilnadu�to�feature�in�the
coveted�list.�Sairam�Institute�of�Technology�has�also�been�ranked

one�amongst�the�Top�250�institutions�of�the�country.



Sairam�SDG�Action�Program�(SAP)�is�a�flagship�initiative�of�Sairam,�which�
aims�to�not�only�spread�awareness�about�the�Global�Goals�to�students,�
but� also� encourages� them� to� use� their� knowledge� and� skills� to� find�
technological� solutions� to� the�various�global�problems.� In� fact,� all� the�
Final�year�projects�of�our�students�are�aligned�to�one�or�several�of�the�SDG�
goals.� As� a� part� of� spreading� awareness� on� the� global� goals,� a� 4th�
standard� student� of� Sri� Sairam� Matriculation� School,� Tambaram�
embarked�on�a�marathon�run�from�the�Valluvar�Statue�in�Kanyakumari�to�
Valluvarkottam� in� Chennai.� Honourable� Chief� Minister� of� Tamilnadu�
Shri.M.K.Stalin�graced� the�closing�ceremony�held�at�Valluvarkottam�to�
encourage�the�young�athlete.

Sairam�SDG�Action�Program



In a different league!
Sri Sairam Engineering College has been ranked amongst the best 

engineering colleges in the country by leading national magazines 

and newspapers year after year. Sairam has been ranked 43rd at the 

national level by India Today Magazine while The Week magazine 

has ranked Sairam 23rd among “Top Private Engineering Colleges” 

in India.  Sri Sairam Engineering College has been ranked 19th at 

the national level by Outlook Magazine in the India’s Best Colleges 

Survey 2022 .



Sri�Sai�Ram�Engineering�College�has�been�awarded�“CLEAN�AND�SMART�

CAMPUS�AWARD”� �for�the�second�year�in�succession,�for�maintaining,�

promoting�and�encouraging�the�culture�of�Cleanliness�among�Higher�

Educational�Institutions�across�India,�in�a�ranking�conducted�by�the�All�

India�Council�for�Technical�Education,�New�Delhi.�Honourable�Education�

Minister�Shri.�Dharmendra�Pradhan�presented�the�award.

A�clean�and�campus...
The�pride�of�Sairam!



Expanding�the
horizon�of�learning

Immense�importance�is�given�to�R&D�initiatives�in�various�fields�of�study.�
Several�projects�funded�by�various�government�and�non-government�

organizations�worth�more�than�25�crores�of�rupees�are�being�undertaken�
in�the�college�campus.�At�Sairam�we�encourage�students�to�involve�
themselves�in�research�activities.�Mathav,�a�9th�standard�student�of�

Sairam�Matriculation�School,�Tiruvarur�invented�a�highly�cost-effective�
mini�CPU�and�was�appreciated�by�the�Honourable�Chief�Minister�of�

Tamilnadu�Shri.M.K.Stalin.



MASTER MAGGOT

VISUAL SPECTACLE

SENTER

MATRIX 001

LECCY JARVIS VISION

Our�student�teams�(6�teams)�bagged�first�prize�in�Grand�Finale�of�Smart�
India� Hackathon� (SIH)� 2022� organized� by� the� AICTE,� Ministry� of�
Education� Innovation� Cell� in� the� software� category� and� one� team�
bagged�first�prize�in�hardware�edition�amidst�stiff�competition.�Each�of�
the�winning� teams�won� a� Cash� reward� of� Rs.1,00,000/-� The� SIH� is� a�
nationwide� initiative� by� the� Union�Ministry� of� Education� to� provide�
students�with�a�platform�to�solve�some�of�the�pressing�problems�in�daily�
life�and�inculcate�a�culture�of�product�innovation.�Each�winning�team�
was� also� awarded� a� cash� prize� of� Rs.� 1,00,000/-� by� the� Sairam�
Management�during�the�First�year�induction�day�program

Smart�India�Hackathon



ICT mflkp - jkpo;ehL rhh;gpy; eilngw;w tpohtpy; ,sk; 

jiyKiw njhopy;;El;g fy;tpahsh; njhopy; Kidjy; tpUJ 

khz;GkpF njhopy;Jiw mikr;rh; jpU. kNdh jq;fuh[; 

mth;fshy; rha;uhk; fy;tpf; FOkj;jpd; jiyth; jpU. rha; 

gpufh\; ypNahKj;Jmth;fSf;F toq;fg;gl;lJ.

,t;tpUJ njhopy ;JiwAld; ,ize;J nghwpapay ; 

khzth;fspd; vjph;fhyj;ij Nkk;gLj;jpl ghLgl;ljw;fhd 

,sk; jiyth; tpUJ toq;fg;gl;lJ. 

ICT mflkp - jkpo;ehL BRIDGE–22 rhh;gpy; 

,sk; jiyKiw njhopy; El;g fy;tpahsh; 

njhopy; Kidjy;; tpUJ 



Green Champion Award 2022
Kancheepuram District 

for successfully elevated the Swachhta Action Plan



In� order� to� facilitate� rapid� development� of� new� indigenized� and�
innovative� technologies� for� Indian� Defence� and� Aerospace� sector�
Sairam�Institutions�proudly�conducted�National�Level�Hackathon�titled�
“Sairam�Defence�Innovation�and�Startup�Hackathon�1.0”.�One�of�the�
proposals� submitted� by� a� team� of� EEE� students� along� with� Sairam�
faculty�was� scrutinized�by�a�High�Performance�Selection�committee�
comprising�top�officials�from�Defence�won�the�most�coveted�DISC�7.0�
SPRINT� Challenge.� The� team� was� felicitated� by� Hon'ble� Defence�
Minister�Shri.�Rajnath�Singh�in�the�Innovations�for�Defence�Excellence�
(iDEX)�Pavilion�at�the�Defence�Expo�2022�held�at�Gandhinagar,�Gujarat�
on�19�Oct.�2022.

Defence�Project�-�Our�Pride!





STUDENTS

Digital
Citizen

Knowledge
Constructor

Innovative
Designer

Global
Collaborator

Computational
Thinker

I use technology to set goals, work 
toward achieving them and demonstrate 
my learning.

I solve problems by creating new 
and imaginative solutions using
a variety of digital tools.

I identify authentic problems, working 
with data and use a step-by-step 
process to automate solutions.

I communicate effectively and express 
myself creatively using different tools, 
styles, formats and digital media.

I strive to broaden my perspective,
understand others and work effectively 
in teams using digital tools.

I critically select, evaluate and synthesize
digital resources into a collection that reflects 
my learning and builds my knowledge.

Creative
Communicator

Empowered
Learner

I AM A STUDENT

I understand the rights, responsibilities and 
opportunities of living, learning  and 
working in an interconnected digital world.





SCOPE

STRATEGIST

CAPTAIN

ORGANIZER

PROPAGATOR

EXECUTOR

PEOPLE + PROCESS + PURPOSE = SUCCESS

K PEEP EOPLE
NVESTEDI

K PEEP EOPLE
NTERESTEDI

K PEEP EOPLE
NCLUDEDI

K PEEP EOPLE
NFORMEDI

K PEEP EOPLE
NVOLVEDI

S
C
O
P
E

At Sairam, we believe that we have
We need to focus not just on

ey erformance ndicators,K P I

but on new-age KPIs!

Get your team mates to

"buy" your ideas and

strategies by building

a strong sense of trust.

Create interest and ignite a

sense of passion to "go for it"

encouraging people to take

actions and pursue goals.

Create an "inclusive environment"

where everyone feels valued,

respected and empowered.

Delegate work.

Ensure that your team has a

clear understanding of the

objectives and enable them

to make "informed decisions".

Actively engage and involve

people by entrusting them

with little tasks which are a

part of the "larger picture".

for improvement!

VISION 
2025

TASK



SMART INDIA
HACKATHON

2022

7
HIGHEST NUMBER OF WINNERS 
ACROSS INDIA @ SMART INDIA
HACKATHON 2022

ORGANIZERS

MASTER MAGGOT SENTER

VISUAL SPECTACLE MATRIX 001

JARVIS VISION DOTS / SIT

LECCY



Sairam Institutions

All India Level with a Cash Prize of 
has won the   FIRST PRIZE   in 

Rs. 1,00,000/- 

TEAMS

SMART INDIA
HACKATHON

2023

to our Prize winning Students & Mentors 

SAIRAM 
Sri

West Tambaram, Chennai - 44

Autonomous Institutions

ENGINEERING COLLEGE
INSTITUTE OF TECHNOLOGY

ZHAGARAM ELECTRO MOTORWAY MAVERICKS THE DICE DEFENDERS 6.0

Dr. Sai Prakash LeoMuthu
Chairman & CEO

Dr. K. Porkumaran
Principal / SEC

Dr. K. Palanikumar
Principal / SIT









Sri Sairam Engineering College has been recognized with the 
prestigious IDA Awards for our outstanding contributions in 
fostering Industry-Academia collaborations. Together, we're 

shaping a future filled with employability and entrepreneurship 
opportunities for our students.

 IDA Awards 
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