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VISION

PEOPLE + PROCESS + PURPOSE = SUCCESS

At Sairam, we realize that the higher education sector is under significant pressure to

adapt to the changing needs of the future. Institutions need to become more

operationally efficient and effective, improve student outcomes, increase access to

higher education, recruit and retain top faculty and researchers, and more.

Effective transformation in these areas requires an organization-wide strategic

approach that seeks to improve and enhance organizational models, operating

processes, technology, leadership, and talent models. We have adopted a 3Ps model

of aligning People, Process and Purpose with the vision of the organization.
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OUR GUIDING ST*R...

THE VALUES YOU SET AT SAIRAM WILL ALWAYS GUIDE US!
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MJF. LN. LEO MUTHU

FOUNDER CHAIRMAN - SAIRAM INSTITUTIONS
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VISION

To be the world’s most
inspiring and inclusive
youth movement creating
transformative learning
experiences for every

young person, everywhere.

IMPACT STATEMENTS

sustainable
world

A world
shaped by
youth

Sairam 72

STRATEGIC PRIORITIES
FOR THE MOVEMENT

Innovate education
Strengthen diversity and
inclusion Guarantee
safeguarding and
well-being Value

volunteering.

STRATEGIC PRIORITIES
FOR THE ORGANIZATION

A fit for purpose organization

An adaptable organization

An influential organization
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VISION

To be the world’s
most inspiring and inclusive

youth movement creating
transformative learning experiences
for every young person, everywhere.

IMPACT STATEMENT. IMPACT STATEMENTS

A peaceful
and inclusive A
world sustainable
world

STRATEGIC PRIORITIES
FOR THE MOVEMENT ORGANISATION

Innovate education
Strengthen diversity and inclusion
Guarantee safeguarding and well-being
Value volunteering

EarthTribe

YOU can make the world greener!

Become a member of the Earth Tribe and join a global
movement of young people working together to
preserve and protect our planet.

LifeLeaders

Be the leader behind an extraordinary future!

Master critical and strategic thinking, become a creative
problem-solver and excel at your relations with others, to
be the impactful leaders the future needs.

STRATEGIC PRIORITIES

Afit for purpose organization
An adaptable organization
An influential organization
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Messengers of Peace

Everyone can help make the world more peaceful!

The Messengers of Peace will help you confront and expand your
world views while gaining skills to promote peace and unity, organize
community action, preserve cultural heritage, and more.

Be the best and healthiest YOU!

Health is much more than our physical state, and this is the time for
you to explore everything about it. Through HealthAllies learn to not
only feel your best but inspire everyone around you to shine with you!




Recognition of Sairam

Dr. Sai Prakash LeoMuthu, Chairman & CEO of Sairam Institutions
was awarded by the BSG officials in the presence of
Thiru M K Stalin, Honourable Chief Minster of Tamilnadu
for his noble contribution to promoting the SDGs.

This Certificate of Appreciation is proudly presented to

The Bharat Scouts and Guides

Tamil Nadu State Association
In recognition of the valuable support in the establishment of the
Global Development Village and the conduct of SDGs activities during the

Your wholehearted cooperation, commitment, and contribution have
significantly str ed the spirit of Scouting and Guiding and helped
in creating a meaningiul platform for the development of young people

across the nation.
SAIRAM INSTITUTIONS , o
The ers expresses its sincers gralitude
and appre for your cor dedication and support ovement

- OF APPRECIATION =

in recognition of their outstanding contribution to the
Scouts for SDG - Global Development Village at the

BSG Diamond |ubilee & Muthamizh Arignar Kalaignar Centenary Cert. No.: 92/2”3_2 ¢ Date.- //- 03 -9026

Special |amboree 2025, held in Trichy from
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28th January to Srd February, 2025,
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Dr. Sai Prakash LeoMuthu, District Chief Commissioner, Sairam District Scouts
and Chairman & CEO, Sairam Institutions was honoured by Dr. Krishana Kumar Khandelwal, IAS,
Chief National Commissioner, Bharat Scouts and Guides in recognition of their outstanding contribution
to the Scouts for SDG - Global Development Villages at the Special Jamboree
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Kuala Lumpur

| BADEN-POWELL
The Werld Haden-Powell Fellowship FELLOWSHIP HONOUR

Dr. Sai Prakash LeoMuthu,

Chairman & CEO, Sairam Institutions has been conferred
with the prestigious Baden-Powell Fellowship (BPF)
from Mr. Beat Wenger in the presence of

His Majesty King Carl XVI Gustaf of Sweden,

the Honorary President of the World Scout

Foundation in Kuala Lumpur, Malaysia.
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Mark Knippenberg Princess Sama Bint Faisal Al Saud David Berg,
CEO of World Scout Foundation Board Member, World Scout Foundation Secretary General, WOSM
New York
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HISTORIC GLOBAL RECOGNITION
FOR THE SAIRAM FAMILY @ SWEDEN

The Sairam Family achieved a proud international milestone at
the 78th Baden-Powell Fellowship Gala
Dinner in Stockholm, Sweden.

The event was held under the patronage of King Carl XVI Gustaf of Sweden.
Sairam was welcomed into The Chairman’s Circle of the
World Scout Foundation.

l|!|| The recognition honoured Sairam’s contribution to
@ World Scouting and youth development.

* Mrs. Revathi Sai Prakash was honoured as a Baden-Powell Fellow.
* Young Sai Samanyu LeoMuthu received recognition as a Young Baden-Powell Fellow.
- Dr. Sai Prakash LeoMuthu represented the global service vision of Sairam Institutions.

The achievement reflects Sairam’s commitment to humanity, leadership, and education.
Sairam thanked The Bharat Scouts and Guides for their continued support.
This recognition marks a proud moment for the entire Sairam Family.
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The World Baden-Powell Fellowship

under the

The Chairman’s Circle

Princess Sama bint Faisal Al Saud, a prominent Saudi royal and member of the board, advised us to be more responsible
citizens after receiving the BP Fellowship Award. Her inspiring words emphasized leadership, service, and commitment
towards building a better society. She was also very curious about the sustainable initiatives undertaken at Sairam
Institutions and showed keen interestin learningabout our environmentaland community developmentactivities.
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BASIC COURSE
FOR ADULT LEADERS

From April 20 to 26, 2024, the Bharat Scouts and Guides Sairam District Association held a Basic
Course for Adult Leaders, coinciding with the inauguration of the New District association on April 20.
The inauguration featured speeches from prominent figures like Dr. Sai Prakesh Leo Muthu Chairman
& CEO DCC, Dr. G. Arovoli Director of School Education SCC of TNBS&G and Mr. P. A. Naresh Joint
Director of Examination State Secretary TNBS&G, emphasizing the role of scouting in youth
development and education
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TREE PLANTATION DRIVE

During the inauguration ceremony of the Sairam District Association on April 20 2024, a significant
tree plantation program took place. This initiative aligned with Sustainable Development Goal 15 (Life
on Land) and aimed to promote environmental sustainability and awareness. Held at the Industrial
Estate Manufacture Association SIDCO in Thirumudivakkam, the program saw the planting of 200
trees. This effort underscored the association's commitment to environmental conservation and
community involvement, contributing to the larger goal of fostering a greener and more sustainable
future. The participation of dignitaries and attendees in the planting activity highlighted the
collaborative spirit and dedication to ecological preservation within the scouting community state.
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BASIC ROVER SCOUT LEADERS
TRAINING AT COONOOR CAMP
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Change the World

On July 10 2024, the Sairam Institution of Sairam District Association launched the "Scouts for SDGs:
Change the World" initiative, aimed at promoting the United Nations' Sustainable Development Goals
(SDGs). The event saw the participation of 8000 students of Sri Sairam Engineering College and Sri Sairam
Institute of Technology, and Sairam Medical Colleges for Siddha, Ayurveda and Homoeopathy.

In recognition of outstanding achievements, cash prizes and gifts were awarded to the top 75 students
from Chennai, Kanchipuram, Thiruvallur, Chengalpet, and Cuddalore districts, including 10 students from
each government school 12 grade. The event featured inspiring speeches from notable guests, including
Mr. Anbarasan, Silver Elephant Awardee, and Mr. J. Sujith Kumar, AVP & HR Business Leader at Infosys,
Chennai. This initiative highlights the crucial role of youth in advancing the SDGs and showcases the
Scouts' commitment to fostering a sustainable and Global minded community.
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BASIC COURSE
FOR RANGER LEADERS AND
ROVER SCOUT LEADERS

The Bharat Scouts and Guides Sairam District
Association conducted the. Adult Leader Basic Rover
Scout Leaders and Ranger Leader Course from July 26
to August 1, 2024. The event began with a welcome
address by Mr. Sathish Kumar, CBO, Vice President,
followed by an explanation of the course needs by Mr.
Naresh Raj, ClO, District Commissioner (S). The course
was inaugurated by Dr. N. Vijayan, State Treasurer of
TNBS&G, and Mr. G Mahadevan, LT(S), ALT(C),
HWB(R), Vice President of TNBS&G. featured 13
Ranger Leaders and 17 Rover Scout Leaders from Sri
Sairam Engineering and IT and Sri Sairam Medical
College The course was successfully completed under
the leadership of Dr. Sai Prakash Leo Muthu, Chairman
& CEO, District Chief Commissioner of Sairam District
Association. The valedictory function featuring Dr.
Thomas, LT(S), District Chief Commissioner, Don Bosco
District and Assistant District Commissioner of
TNBS&G as the Guest of Honor. This course aimed to
equip adult leaders with the necessary skills and
knowledge to effectively lead and mentor the next
generation of Scouts and Guides.
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COMMUNITY SERVICE BY
SAIRAM DISTRICT SCOUTS & GUIDES

On June 3 2024, the Rajapuraskar
Guides from Sairam Vidyalaya, under
the Sairam District Scouts & Guides
Association, Chennai, demonstrated a
commendable act of community
service by distributing buttermilk and
juice to road workers and the publicin
the Madipakkam and Madavakkam
areas. This initiative aimed to help
people stay hydrated and healthy
during the intense summer heat. The
thoughtful gesture not only provided
much-needed refreshment but also
embodied the values of empathy and
generosity. This act of kindness is a
shining example of the positive impact
young minds can have on their
communities, and it underscores the
importance of community service in
ensuring public well-being.
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AWARENESS PROGRAM
AND RALLY ON DRUG ABUSE
AND ILLICIT TRAFFICKING

On June 29, Sairam District Association, Sri Sairam
Engineering College Rovers, and Sairam Group of Schools
Scouts and Guides organized an awareness program and
rally at Poonthandalam Panchayat. The event focused on
thetheme "Drug Abuse and Illicit Trafficking.”

The initiative aimed to educate the community about the
dangers of drug abuse and the impact of illicit trafficking
on society. A rally was conducted, with participants
marching through the streets of Poonthandalam
Panchayat. They carried banners and posters with
messages promoting a drug-free lifestyle and urging the
community to take a stand against illicit trafficking. The
rally garnered significant attention from local residents,
raising awareness and encouraging collective action to
combattheseissues.

The event was a collaborative effort, reflecting the
commitment of Sairam institutions under the leadership
of Mr. Sai Prakash Leo Muthu, Chairman & CEO, District
Chief Commissioner, to social responsibility and
community welfare.
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FIRST AID TRAINING CAMP

OnJuly 18, 2024, the Sairam District Association in TamilNadu hosted a First Aid Training Camp at Sairam Matric
Hr. Sec School, West Tambaram. The camp was conducted by doctors from Sairam Siddha Medical College and
saw the participation of 17 Scouts, 13 Guides. This training aimed to equip participants with essential first aid
skills and knowledge, ensuring they are prepared to respond effectively in emergencies. The event emphasized
the importance of first aid in everyday life and fostered a sense of responsibility and preparedness among the
attendees. This initiative highlights the association's commitment to promoting safety and well-being within
the community.
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BIOSPHERE RESERVE CHAMPIONSHIP
PHASE 1 COMMUNITY CLEAN-UP DRIVE

On behalf of Sairam District
Association, Sairam Vidyalaya Senior
Secondary School, of a biosphere
reserve Championship Phase 1
community clean-up drive was
conducted at Madipakkam Lake. In
this event held on 27.07.2024,
Commemoration of World
Conservation Day 18 Scouts and
Guides, along with their unit leaders
have taken part.

To conserve the environment,
emphasizing their commitment to
maintaining and improving the lake
view area, the students took oath.
This initiative reflects the school's
dedication to fostering environmental
awareness and responsibility among
its students.

Through such activities, Sairam
Vidyalaya continues to inspire young
minds to actively participate in
sustainable practices, ensuring a
greener and cleaner future.
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A Historic Day at Sairam Institutions!

07.11.2025, the Leo Muthu Indoor Stadium witnessed a powerful wave of unity, service, and leadership
as 10,000 Scouts and Guides from across Tamil Nadu came together to celebrate the spirit of World
Organization of the Scout Movement (WOSM)!

Standing before this sea of young changemakers, | felt the legacy of MJF Lion Leo Muthu come alive his
belief that “education is incomplete without service, and leadership is meaningless without
compassion.”

From the campfires of our villages to the global stage of the United Nations, our Scouts are proving one
thing loud and clear. We were honoured to host the RAJYA PURASKAR Awards ceremony for The Bharat
Scouts & Guides across Tamil Nadu at our LEOMUTHU INDOOR STADIUM. The event was graced by the
Honourable Minister for School Education, Government of Tamil Nadu Thiru. Anbil Mahesh
Poyyamozhi, who presented the prestigious awards to the deserving Scouts and Guides for their
exemplary service, leadership, and discipline.
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Global Milestone for Our
District Chief Commissioner

A moment of immense pride for the Sairam Bharat Scouts and Guides
District Association!

Our beloved Chairman and District Chief Commissioner, Dr. Sai Prakash
Leo Muthu, has been honoured with the prestigious Baden-Powell
Fellowship — the highest recognition from the World Scout Foundation,
at Kuala Lumpur, Malaysia, in the august presence of His Majesty King Carl
XVI Gustaf of Sweden, the Honorary Chairman of the Foundation.

Itistrulyinspiring to see how, in just one year since we began our Scouting
journey at Sairam Institutions, our initiatives in leadership, discipline, and
service have gained such global recognition.

This recognition is not only a personal honour for our Chairman but a
celebration of Sairam Institutions” unwavering commitment to nurturing [l
youth, empowering communities, and building a better world through =
values, service, and innovation.
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MEDICAL CAMP
AT SAIRAM VIDYALAYA
MADIPAKKAM
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SCOUTS MARCH FOR A CLEANER EARTH

Conducted rallies, cleanup drives, and educational programs
on plastic reduction in Sethupattu village.
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SCOUTS FOR SOLID WASTE SOLUTIONS

Launched awareness programs, conducted training on segregation
and composting, and partnered with recyclers.
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WORLD ENVIRONMENT DAY : PLASTIC-FREE CAMPUS

Conducted rallies, poster campaigns, and seminars; implemented
strict bans and offered eco-friendly alternatives.

MISSION JALSHAKTI:
SOMANGALAM LAKE CLEANUP

Our goal was to organize a comprehensive cleanup drive that not only removed waste from the lake
but also raised awareness about environmental stewardship among the youth and local community.
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ECO WARRIORS:
CHEMBARAMBAKKAM CLEANUP DRIVE

Collaborated with the Nandambakkam Village Panchayat; gathered volunteers for
waste collection, segregation, and safe disposal through Tambaram Waste Management Centre.

SCOUTS' DRUG-FREE
AWARENESS RALLY 2025

Partnered with Tamil Nadu Police, Tambaram City, to organize a public rally
with placards, chants, and interactive awareness sessions.
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MILES FOR SMILES:
Scouts Promoting Good Health

Organized event logistics, safety, and awareness campaigns
in partnership with health organizations.

HEALING HANDS:
FREE MEDICAL CAMP

Partnered with local panchayats and healthcare professionals;
volunteers coordinated outreach and medical logistics
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MILES FOR SMILES:
Scouts Promoting Good Health

Rangers, Rovers, and Unit Leaders of Sairam District Association, Tamilnadu,
under the leadership of Dr. Sai Prakash Leo Muthu, District Chief Commissioner, participated
in a Lake Cleaning Drive in collaboration with UBA Pallikaranai. The team cleaned a polluted area
filled with plastic waste and debris, restoring it to a neat condition.
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19TH NATIONAL JAMBOREE
held on 23 - 29, November 2025 at Lucknow, UP

From Sairam District, a total of 31 Scouts and Guides along with 4 Unit Leaders from Sairam
Institutions proudly participated in the 19th National Jamboree held at Lucknow. Our contingent
represented Tamil Nadu State and actively took part in the band contingent, showcasing excellent

coordination, talent, and dedication. President Droupadi Murmu graced the closing ceremony of the

Diamond Jubilee Celebrations of Bharat Scouts and Guides and addressed its 19th National

Jamboree at Lucknow, Uttar Pradesh. The President said that it is a matter of pride that Bharat
Scouts and Guides has been guiding the youth and inspiring them to become active participants in
nation-building. She highlighted that for achieving the goal of Viksit Bharat by 2047, youth of the
country should make efforts in this direction with determination.
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The Bharat Scouts and Guides and Honourable Minister for School Education,
Thiru Anbil Magesh Poyyamozhi, received the prestigious Silver Elephant Award,
presented by the Hon’ble Governor of Uttar Pradesh on 26.11.2025.

Sairam District Chief Commissioner Dr. Sai Prakash Leo Muthu honoured our Honourable
Educational Minister. Rovers, Scouts, Unit Leaders, and Officials of Sairam District gathered at the
airport to warmly welcome him and extend their heartfelt wishes on his remarkable achievement.
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1ST NATIONAL ROVER/RANGER JAMBOREE
09-13 JANUARY, 2026
BAHLOD, CHHATTISGARH STATE
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SAIRAM DISTRICT ASSOCIATION
PARTICIPATED IN THE 77TH REPUBLIC DAY
PAREDE AT BEACH ROAD, CHENNAI

[t is a moment of immense pride and prestige for the Sairam District Association that the
Rovers and Rangers of Sri Sairam Engineering College had the honour of participating in the
77th Republic Day Parade of the Government of Tamil Nadu, held in the august presence of
Thiru R. N. Ravi, Honourable Governor of Tamil Nadu, and Thiru M. K. Stalin, Honourable Chief
Minister of Tamil Nadu. This distinguished participation reflects the exemplary discipline,
unwavering commitment, and selfless spirit of service upheld by our Rovers and Rangers,
bringing great honour and recognition to the Sairam District Association
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104TH ASSISTANT LEADER TRAINING COURSE
20-02-2026to 26.02.2026
at Kondajji Basappa Scouts & Guides

National Level 104th Course for Assistant Leader Trainers (Scout Wing) commenced on
20th February 2026 at the Kondaji Basappa Scouts and Guides State Training Centre,
Kondaji, Davanagere, Karnataka, under the leadership of Mohammad Yusuf, LT (S), South
Eastern Railway.A total of 42 candidates participated in the course. The training was
supported by Ms. Reim Francis, LT(S), Sairam District, Tamilnadu served as the Counsellor
for the Assistant Leader Trainer Course, playing a key role in guiding and mentoring the
participants throughout the training.Sri P. G. R. Sindhia, Secretary General, President-in-
Council, and State Chief Commissioner of Karnataka, visited the training centre on 21st
February 2026 and motivated the participants with his valuable insights.The course focused
on enhancing leadership qualities, training skills, and practical scouting knowledge,
contributing significantly to the development of effective Scout Leaders.

104™ ASSISTANT LEADER TRAINER COURSE
FROM: 20-02-2026 TO 26-02-2026 AT KONDAJJI BASAPPA SCOUTS & GUIDES
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THE BIMSTEC YOUTH CULTURAL
HERITAGE AND SUSTAINABILITY
IMMERSION PROGRAMME 2026

The event was inaugurated by the Honourable Governor of Madhya Pradesh, Shri Mangubhai C. Patel.
The Bharat Scouts and Guides (BSG) hosted the event in collaboration with the Ministry of External
Affairs (MEA), Government of India. Around 80 youth leaders from all seven BIMSTEC nations
Bangladesh, Bhutan, India, Myanmar, Nepal, Sri Lanka, and Thailand participated in the program, which
took place from March 17-23, 2026, in Bhopal and Pachmarhi.
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29th INDIAN YOUTH PARLIAMENT (IYP)

Vice President of India Thiru. C.P. Radhakrishnan addressed the 29th National Session of the Indian
Youth Parliament at Nagpur, Maharashtra, on March 21, 2026. The 29th Indian Youth Parliament (IYP)
- National Session 2026 was held from 20th to 23rd March 2026 at Maharshi Vyas Sabhagrih, Nagpur.

The session brought together around 750-800 youth delegates from across India under the theme

“Indian Languages: Panch Parivartan - Viksit Bharat@2047.

29" National Session of

comzzmam INDIAN YOUTH PARLIAMENT

I Indian Languages
I Panch Parivartan | %
1 Developed india 2047 MAHARSHI VYAS SABHAGRIH, RSS HEADQUA 7
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World Environment Day 2026

The Sairam District Association, in association with Unnat Bharat Abhiyan, successfully
organized a Tree Plantation Drive and Plastic Awareness Rally on 05.06.2026 at
Poonthandalam and Somangalam Villages.

With the support of Pollution Control Board officials, Forest Department officers, and the
local village leadership, our dedicated volunteers, scouts, and students actively
participated in planting saplings and spreading awareness on environmental protection.

SAIRAM DISTRICT CELEBRATES WORLD ENVIRONMENT DAY 2026

Sairam District Association celebrated World Environment Day on 05 June 2026 under the
theme "Save Environment - Save Future." Scouts, Guides, and student leaders actively
participated in an Environmental Awareness Rally, community service at the Government
Library,and a campus beautification programme at Adikekkamalam Government School.
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Chairman & CEO - Sairam Institutions
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