








STUDENTS

Digital
Citizen

Knowledge
Constructor

Innovative
Designer

Global
Collaborator

Computational
Thinker

I use technology to set goals, work 
toward achieving them and demonstrate 
my learning.

I solve problems by creating new 
and imaginative solutions using
a variety of digital tools.

I identify authentic problems, working 
with data and use a step-by-step 
process to automate solutions.

I communicate effectively and express 
myself creatively using different tools, 
styles, formats and digital media.

I strive to broaden my perspective,
understand others and work effectively 
in teams using digital tools.

I critically select, evaluate and synthesize
digital resources into a collection that reflects 
my learning and builds my knowledge.

Creative
Communicator

Empowered
Learner

I AM A STUDENT

I understand the rights, responsibilities and 
opportunities of living, learning  and 
working in an interconnected digital world.





RAISE is a simple yet powerful word that defines Sairam’s philosophy of 

always looking to do better, be better and raise higher and higher. RAISE is 

an acronym that gives each one of us at Sairam, direction, meaning and 

purpose. It instills an ambition and attitude that 'we can achieve whatever 

we set our minds to' and helps each one of us to improve as individuals and 

reach where we want to be in our lives.

RAISE is all about raising the aspirations of each and every individual. It is a  

shared common desire to rise, to succeed and create a better future for 

themselves, their families and the society at large.



The ACT 3-Phase Process is on 
of the main components of the 
RAISE Model. While the RAISE 
model enables successful 
change at the individual level, 
the 3-Phase Process provides a 
framework for achieving 
change at the organizational 
level.
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APPROACH & 
ACTION PLAN

CHANGE & 
TRACK

TRANSFORM & 
SUSTAIN

Define Success

Define Impact

Define Approach

Plan and Act

Track Performance

Adapt Actions

Review Performance

Activate Sustainment

Transfer Ownership

Define Success Plan and Act Review Performance

Define Impact Track Performance Activate Sustainment

Define Approach Adapt Actions Transfer Ownership

What are we trying
to achieve?

What will we do 
to prepare equip and 
support people?

Now, where are we?
Are we done yet?

Who has to do 
their jobs differently 
and how?

How are we doing? What is needed to 
ensure the change 
sticks?

What will it take to
achieve success?

What adjustments 
do we need to 
make?

Who will assume
ownership and sustain
outcomes?

Approach & Action Plan Change & Track Transform & Sustain

PHASE 1 PHASE 2 PHASE 3

Change Management Strategy Master Change Management Plan Change Management Closeout
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NO MATTER HOW GOOD WE ARE,
WE CAN ALWAYS   BE BETTER!
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PRINCIPLES OF EOMS

In 2003, ISO published ISO 9001:2000 guidelines for the education sector with the aim of 

helping – as the name implies – educational organizations in providing educational products 

and services. The guidelines were intended for educational organizations at all levels, 

providing all types of education, such as: elementary, medium or higher education.  ISO 

21001 is the successor of ISO 9001, the Quality Management Systems Standard, adopted for 

the education sector. Sairam has adopted the Educational Organisations Management 

System (EOMS) to improve the efficiency of our processes and student outcomes.

Educational Organisations 
Management System 



1. Focus on learners and other beneficiaries

The primary focus of the EOMS is to meet learner and other beneficiary requirements 

and to exceed their expectations.

2. Visionary leadership

Visionary leadership is to engage all learners and other beneficiaries in creating, 

writing, and implementing the organization mission, vision and objectives.

3. Engagement of people

It is essential for the organization that all individuals involved are competent, 

empowered and engaged in delivering value.

4. Process approach

Consistent and predictable results are achieved more effectively and efficiently when 

activities are understood and managed as interrelated processes that function as a 

coherent system, including input and output.

5. Improvement

Successful organizations have an ongoing focus on improvement.

6. Evidence-based decisions

Decisions and curricula based on the analysis and evaluation of data and information 

are more likely to produce desired results.

7. Relationship management

For sustained success, organizations manage their relationships with interested parties, 

such as providers.

8. Social responsibility

Socially responsible organizations are sustainable and ensure long-term success.

9. Accessibility and equity

Successful organizations are inclusive, flexible, transparent and accountable, in order to 

address learners’ individual and special needs, interests, abilities and backgrounds.

10. Ethical conduct in education

Ethical conduct relates to the ability of the organization to create an ethical 

professional environment where all interested parties are dealt with equitably, conflicts 

of interests are avoided, and activities are conducted for the benefit of the society.

11. Data security and protection

The organization creates an environment where all interested parties can interact with 

the educational organization in full confidence that they maintain control over the use 

of their own data, and that the educational organization will treat their data with 

appropriate care and confidentiality.
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For the goals to be reached, everyone 
needs to do their part: governments, 
the private sector civil society and

people like you.





At Sairam, we realize that the higher education sector is under significant 

pressure to adapt to the changing needs of the future. Institutions need to 

become more operationally efficient and effective, improve student 

outcomes, increase access to higher education, recruit and retain top faculty 

and researchers, and more.

Effective transformation in these areas requires an organization-wide 

strategic approach that seeks to improve and enhance organizational models, 

operating processes, technology, leadership, and talent models. We have 

adopted a 3Ps model of aligning People, Process and Purpose with the vision 

of the organization.

PEOPLE + PROCESS + PURPOSE = SUCCESS

VISION 





































































































































































































Together we can...
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